District Health Assessment for Multiple District LA through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 32 0 32 0% 0 0 0 735 0 735 23 34 -11 -1.47% 698 23 44% 0 0 0% 38% 0% 47% 0 0 2nd VDG
LA2 46 0 46 0% 0 0 0 1,454 0 1,454 23 42 -19 -1.29% 1,367 32 22% 0 0 0% 35% 9% 48% 13 0
LA3 61 0 61 0% 0 0 0 1,559 0 1,559 30 92 -62 -3.82% 1,459 26 33% 0 0 0% 13% 2% 33% 11 4
LA 4 T(6) 46 0 46 0% 0 1 -1 1,206 0 1,206 28 82 -54 -4.29% 1,226 26 28% 1 24 0% 30% 2% 52% 0 0
LAS 58 0 58 0% 2 0 2 1,890 0 1,890 83 70 13 0.69% 1,852 33 24% 0 0 0% 28% 2% 36% 13 5
LAG 51 0 51 0% 0 0 0 1,339 0 1,339 22 18 4 0.30% 1,341 26 35% 0 0 0% 47% 20% 49% 17 12
294 0 294 0% 2 1 1 8,183 0 8,183 209 338 -129 -1.55% 7,943 28 30% 1 24 0% 31% 6% 43% 54 21
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District Health Assessment for Multiple District LB through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(20) 48 0 48 0% 0 0 0 1,211 0 1,211 33 43 -10 -0.82% 1,243 25 35% 0 0 0% 17% 6% 31% 11 5
LB 2 55 0 55 0% 0 0 0 1,550 0 1,550 46 62 -16 -1.02% 1,444 28 25% 0 0 0% 35% 7% 60% 16 10
LB3 63 0 63 0% 0 0 0 1,735 0 1,735 72 50 22 1.28% 1,768 28 27% 0 0 0% 11% 2% 32% 19 0
LB 4 T(8) 46 0 46 0% 0 1 -1 1,226 0 1,226 34 51 17 -1.37% 1,264 27 39% 19 17 0% 35% 9% 43% 1 0
212 0 212 0% 0 1 -1 5,722 0 5,722 185 206 -21 -0.37% 5,719 27 31% 19 17 0% 24% 6% 42% a7 15
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District Health Assessment for Multiple District LC through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 T(6) 66 0 66 0% 0 0 0 1,239 0 1,239 11 32 -21 -1.67% 1,210 19 53% 0 0% 17% 5% 21% 16 7
LC2 67 0 67 0% 0 0 0 1,272 0 1,272 25 77 -52 -3.93% 1,270 19 58% 0 0% 4% 1% 13% 16 8
Lc3 70 0 70 0% 1 0 1 1,735 0 1,735 7 58 13 0.75% 1,642 25 37% 0 0% 10% 6% 31% 20 9
LCc4 57 1 58 0% 1 0 1 1,427 0 1,427 59 38 21 1.49% 1,389 25 34% 0 0% 5% 12% 33% 11 0
LC5 63 1 64 100% 0 0 0 1,252 8 1,260 41 60 -19 -1.49% 1,327 20 56% 0 0% 13% 8% 22% 12 5 2nd VDG
LC6 64 0 64 0% 0 0 0 1,678 0 1,678 22 56 -34 -1.99% 1,702 26 1% 0 0% 16% 6% 30% 13 5
Lcs 58 0 58 0% 0 0 0 2,130 0 2,130 21 107 -86 -3.88% 2,061 37 14% 0 0% 5% 3% 17% 11 5
LC 1 48 0 48 0% 0 0 0 1,493 0 1,493 38 51 -13 -0.86% 1,448 31 31% 0 0% 8% 0% 35% 12 6
LC 12 72 0 72 0% 0 0 0 1,601 0 1,601 43 22 21 1.33% 1,603 22 42% 0 0% 28% 6% 38% 22 7
565 2 567 50% 2 0 2 13,827 8 13,835 331 501 -170 -1.21% 13,652 24 41% 0 0% 12% 5% 27% 133 52
. Printed On 10/2/2014 4:41:45PM
Copyright 2014 LClI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District LD through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 53 1 54 0% 0 1 -1 1,591 0 1,591 19 100 -81 -4.84% 1,603 30 15% 51 23 100% 6% 0% 31% 9 0
LD 2 50 0 50 0% 0 1 -1 1,447 0 1,447 18 66 -48 -3.21% 1,432 29 22% 59 9 0% 8% 2% 16% 10 5
LD3 55 0 55 0% 0 0 0 1,393 0 1,393 37 65 -28 -1.97% 1,376 25 31% 0 0 0% 0% 0% 16% 14 7
LD 4 53 0 53 0% 0 0 0 1,893 0 1,893 47 42 5 0.26% 1,847 36 13% 0 0 0% 8% 0% 19% 8 1
LD5 49 0 49 0% 0 0 0 1,513 0 1,513 29 45 -16 -1.05% 1,458 31 16% 0 0 0% 14% 8% 29% 10 0
LD 6 50 0 50 0% 0 0 0 1,296 0 1,296 27 35 -8 -0.61% 1,290 26 32% 0 0 0% 28% 10% 42% 11 5
Lb7 75 1 76  100% 0 0 0 2,107 25 2,132 44 56 -12 -0.56% 2,059 28 17% 0 0 0% 8% 1% 16% 16 7
LD8 64 0 64 0% 0 0 0 2,376 0 2,376 25 72 -47 -1.94% 2,249 37 16% 0 0 0% 0% 0% 20% 12 5 2nd VDG
LD9 54 0 54 0% 0 0 0 1,455 0 1,455 28 79 -51 -3.39% 1,481 27 20% 0 0 0% 9% 0% 30% 14 6
503 2 505 50% 0 2 -2 15,071 25 15,096 274 560 -286 -1.86% 14,795 30 20% 55 32 50% 9% 2% 24% 104 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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